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DoD Patient Safety Award
The DoD Safety Award recognizes leadership and innovation in quality, safety, and commitment to patient care by DoD healthcare organizations.  The purposes of this award are to:

· reward successful patient safety efforts, particularly in the development of a culture of safety 

· inspire organizations to increase their patient safety efforts 

· communicate successful programs and strategies throughout the MHS
The Patient safety project or initiative submitted by a DoD healthcare organization must demonstrate participation in or implementation of programs/initiatives that were tested and proven to reduce the risk of harm to patients. They must be data driven, practical to implement and administer, and transferable across the MHS.  The three categories for the DoD Safety Award are:  Technology, Protocols/Procedures, and Team Training Initiatives.

· Technology.  Innovations in product development that assist systems and clinicians in measurably reducing the incidence or error, avoidable patient injury, and associated costs.

· Policy/Procedure.  Projects or initiatives involving successful system changes or interventions that make the environment of care safer.
· Team Training.  Systems learning approaches that encourage communication and dynamic interaction between human, technological, and organizational factors in the organization.
Each application should address the following components and is limited to five pages or less:

· Describe leadership’s role and support in this initiative/project
· Describe why and how the organization decided to undertake this initiative/project
· Describe activities to enhance staff understanding
· Describe how data are used to  identify, monitor, and trend your improvement initiative
· What obstacles had to be overcome?
· How was staff involved in the improvement process?
· What goals were established for determining success?
· How was success in improvement measured and monitored?
· What potential exists to replicate your improvement process in other facilities?

Project Timeline

The Awards will be presented at the 2005 TRICARE Conference.  The organizations selected will receive a plaque to display at your facility. Each member of the team will receive special recognition. Due dates for Award applications are as follows:

Selecting a project to submit:  
Brief your leadership, establish an internal (small) project review

committee of subject matter experts, and forward to your Service representative the project name, project category (Technology, P&P, or Team Training ) and the contact information for the individual serving as the project point-of-contact.

October 27, 2004                                Obtain Cover Letter from Commander (Appendix B).  May need to present a rough draft of project submission with final submission as a f/u.  The principle is to start early to obtain this letter so as to avoid any delay to your submission.

November 17, 2004


Completed applications must be received by the Patient Safety

Program staff.  Each application must contain: (1) a cover sheet (Appendix A); (2) a cover letter from the Commanding Officer (Appendix B); and (3) the project.
December 15, 2004


Recipients notified.

January 05 TRICARE Conference
Award presented to Commander of winning organization.
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Department of Defense

Patient Safety Award Submission Package:

Templates for use

Appendix A: Cover Sheet 

Appendix B: Cover Letter authored by CO or their

designee 

Appendix C: The Patient Safety project or initiative 
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Appendix A

DoD Patient Safety Award

Year 2004

Cover Sheet

Please fill out the items below and attach to the front of your organization’s award package. This information will be crucial if it becomes necessary to contact your organization for additional information or clarification regarding your submission. 

1. Name of Organization: _____________________________

2. Organization Commander: __________________________
3.
Mailing Address:  _________________________________




      _________________________________

4.
Phone #: (Commercial)  ______________



5.
FAX #: ____________

6.
For Further Information Contact:


a.
Name: ____________________________________ 


b.
Rate/Rank (if military): ______________________


c.
Title: _____________________________________

d. Department/Division: ________________________

e. Mailing Address: _______________________________

    _______________________________

    _______________________________

f.
Phone #: (Commercial) _________________   

g.       FAX #: ___________________

h.         E-MAIL: 


Appendix B

Template: COVER LETTER

Copy to: Black ink, Font - 12 point, and provide to your CO








Date:__________________

From:
____(Commanding Officer)________________

To: 
CAPT Deborah McKay

Subj:
DoD PATIENT SAFETY AWARD

Ref:
(a) Department of Defense, Patient Safety Award Year 2004 Instruction

Encl: 
(1) Cover Sheet


(2) Patient Safety Award Project

Section 1: State project name and category (Technology, Policy & Procedure, or Team Training)

and briefly why the project is important-what issue does it address or solution does it provide to the Command?

Section 2: Briefly describing how this project positions the organization to achieve patient safety

goals or moves the organization towards a culture of safety?

Section 3: Briefly explain, in your estimation as the executive leader, what or why is this project

uniquely positioned to receive the Patient Safety Award (in its category)?  How was/is the project monitored? 










Signature_______________

Copy to:

__________________
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Appendix C

Template: Patient Safety Award Document

Please convert submission to: Black ink, Font - 12 point, Line spacing - 1.5
DoD Patient Safety Award APPLICATION 2004
 In the Category of (Technology, Policy & Procedure or Team Training)

Title: 

XXXXX
Authors: 

XXXXX

XXXXX

On Behalf of: e.g The Committee for Patient Safety and Quality Improvement or The Department of Emergency Medicine, etc.

Sponsors: (Individuals, leaders, within the Command)

XXXXX

XXXXX

XXXXX

Introduction and Background

(text)

· Describe leadership’s role and support in this initiative/project

 (text)

· Describe why and how the organization decided to undertake this initiative/project

 (text)

· Describe activities to enhance staff understanding

 (text)

· Describe how data are used to identify, monitor, and trend your improvement initiative
 (text)

· What obstacles had to be overcome?

 (text)

· How was staff involved in the improvement process?

 (text)

· What goals were established for determining success?  How was success in improvement measured and monitored?

(text)

· Does the potential exist to replicate your improvement process in other facilities?

(text)

Summary

     In summary, 

(text)

References: (If any)
1)  xxxx

Enclosures: (If any)

1) xxxx

2) xxxx

3) xxxx







